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Schoolwide/School Improvement Plan (SWP/SIP) Template Instructions 
Revisions Dates:  05/12/2015 & 08/11/2015 

Adopted 09/15/2015 
Notes:  

• Elementary and Secondary Education Act of 1965 (ESEA) Section 1114 (b) (1) requires 
a Title I schoolwide program plan to contain the ten components listed on this template as 
well as related measurable goals and strategies for implementation.  The asterisk (*) 
denotes required components as set forth in section 1114 of ESEA.  
  

• While there are eighteen components, all ten required components of a Title I Schoolwide 
Program Plan (marked in this template with an asterisk) must be addressed.  Response 
starters are provided in this template to guide the planning team/committee in the process 
of completing the schoolwide section of the plan. 
 

• Complete the schoolwide plan (SWP) and school improvement plan (SIP) checklists.  All 
components/elements marked as not met need additional development.  
 

• Please list your planning committee members on the next page along with signatures  
of participating team members.  This team must include stakeholder involvement  
(parents of Title I students, community representatives, teachers, administrators, etc.).  
Note: The planning team must involve parents in the planning process.   
See section 1114 (b)(2)(B)(ii) Plan Development which states:  The comprehensive plan 
shall be developed with the involvement of parents and other members of the community 
to be served and individuals who will carry out such plan, including teachers, principals, 
and administrators (including administrators of programs described in other parts of this 
title), and, if appropriate, pupil services personnel, technical assistance providers, school 
staff, and, if the plan relates to a secondary school, students from such school. 

• Attach the SIP as an addendum to the template.  See the Georgia Department of 
Education School Improvement Fieldbook for guidance and instructions on completing a 
school improvement plan http://www.doe.k12.ga.us/School-Improvement/School-
Improvement-Services/Documents/School%20Improvement%20Fieldbook%202012-
2013.pdf.  
 

http://www.doe.k12.ga.us/School-Improvement/School-Improvement-Services/Documents/School%20Improvement%20Fieldbook%202012-2013.pdf
http://www.doe.k12.ga.us/School-Improvement/School-Improvement-Services/Documents/School%20Improvement%20Fieldbook%202012-2013.pdf
http://www.doe.k12.ga.us/School-Improvement/School-Improvement-Services/Documents/School%20Improvement%20Fieldbook%202012-2013.pdf
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SWP Components 
Revisions Dates:  05/12/2015 & 08/11/2015  

Adopted 09/15/2015 
*1.    A comprehensive needs assessment of the entire school that addresses all academic areas 

and other factors that may affect achievement. 
Response:   

A. We have developed our schoolwide plan with the participation of individuals who will 
carry out the comprehensive schoolwide/school improvement program plan.  All teachers 
and students were given the opportunity to contribute to its creation and revisions.  
Stakeholders were invited to an input meeting to participate in the writing and revising of 
the document.  Those attending were provided data and instructional goals based on our 
needs assessment to assist them in the task.  Further a draft of the document and a 
feedback form were posted on the school websites for all stakeholders to access and 
comment.  Student input was gathered through the student council, at a meeting students: 
discussed the plan; goals of the school, etc.; and were provided a draft of the document, 
and given time to contribute comments.  All comments gathered from the stakeholders 
through the above listed means were used to create the final version of the school 
improvement plan. 

 
B. We have used the following instruments, procedures, or processes to obtain this 

information.  Camden Middle School teachers create end of unit assessments for all 
subjects and in all grade-levels that serve as benchmarks for key standards that were 
taught throughout the unit. Mastery Assessments have been developed to analyze student 
performance throughout the year, this guides planning for remediation efforts as well as 
refining of the lessons plans.   
     The results of these mastery assessments and subsequent refining of lesson plans to 
address remediation in an effort to gain mastery of standards are communicated to parents 
during parent conferences.  Formative assessments are used frequently to analyze student 
progress; the same assessment is given to all students to check the level of learning that 
has taken place. This data is reviewed and shared; plans are made to readdress those areas 
of low content mastery.  Trend data is reviewed with the faculty to identify instructional 
areas or skills that need improvement.  Those attending Title I meetings receive copies of 
the school’s trend data in order to continue parental and community involvement.  
Students with academic weaknesses as identified on assessments and yearly averages are 
placed in the support math and/or reading connection classes to address identified 
weaknesses.  Students with historical academic weaknesses or that perform poorly during 
the current year are supported by the Instructional Extension Program which focuses on 
developing academic skills that have been previously identified.  The school based 
budgeting process matches identified academic needs to the money provided by the state 
and federal government. These decisions are made after the review of data. 
     Evaluation of test data drives the process for continuous school improvement.  Action 
plans are created which guide all school decision making including the school based 
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*1.    A comprehensive needs assessment of the entire school that addresses all academic areas 
and other factors that may affect achievement. 
budgeting process, providing funds to address those areas that need most help.  Test data 
is evaluated to define what staff development activities will be provided to improve 
instruction or address identified deficiencies. 
 

C. We have taken into account the needs of migrant children.  Camden Middle School’s 
Guidance Department is responsible for meeting the needs of the migrant student 
population.  All students were given the Parent Occupational survey and Home Language 
survey. At this time there is no migrant student population at Camden Middle School. 

 
D. We have taken into account the needs of homeless children.  Title I funds are allocated to 

help any homeless students that may need help buying school supplies ($25.00 per student 
is allocated in the budget to purchase supplies).  Homeless students are provided busing to 
allow them to remain in the school they zoned into prior to their loss of permanent 
housing to provide stability and continuity during the period of homelessness.  Those that 
enroll new to schools are allowed to do so without required paperwork and are enrolled in 
the school nutrition program. 
 

E. We have reflected on current achievement data that will help the school understand the 
subjects and skills in which teaching and learning need to be improved.   

 
By Grade-level 

**Average percent correct on unit Mastery Assessments.  
 

 
F. We have based our plan on information about all students in the school and identified 

students and groups of students who are not yet achieving to locally developed academic 
expectations. 

 
 
 
 
 
 

Content/Course 
Schoolwide MA Content Area 

Average 
6th 7th 8th Overall 2015 CCRPI Target 

ELA 63.8 60.1 62.4 62.1 93.8 
Math 56.8 50.5 58.7 55.3 89.4 
Science 55.9 54.9 64.8 58.5 84.3 
Social Studies 66.4 70.4 68.2 68.3 83.4 
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*1.    A comprehensive needs assessment of the entire school that addresses all academic areas 
and other factors that may affect achievement. 

 
 
 
All students  

School 
Overall 
Exam 
 % 
Correct ELA 61.4 63.7 60.4 Math 53 54.9 58 55.7 60.4 52.5 51.9 

 

Science 56 56.4 59.3 56.6 59.7 49.4 
Social 
Studies 66 68.8 68.2 71.1 65.6 64.8 

 
 
Economically disadvantaged (ED) students  

School 
ED  
% Correct 

ELA 

57.5 60.2 56.3 

Math 

48.1 50 53 50.9 55.7 47.7 49.2 
ED 
Gap Size 3.9 3.5 4.1 4.9 4.9 5.4 4.8 4.7 4.8 2.7 

 

Science 
52 51.4 54.4 51.7 54.3 45.6 Social 

Studies 
62 64.4 64.5 67.3 61.7 61.3 

4.5 5 4.9 4.9 5.4 3.8 4 4.4 3.7 3.8 3.9 3.5 
 
 
Students from major racial and ethnic groups: 

School 
Black 
 % Correct 

ELA 

56 58.4 55.2 

Math 

45.7 49.1 50 47.9 53.7 45.9 48.2 
BLACK 
Gap Size 5.4 5.3 5.2 7.3 5.8 8 7.8 6.7 6.6 3.7 

 

Science 
49 49.5 52.4 49.1 51.7 43.8 Social 

Studies 
61 65.2 65.1 66.3 60.2 60.4 

7.3 6.9 6.9 7.5 8 5.6 4.4 3.6 3.1 4.8 5.4 4.4 
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*1.    A comprehensive needs assessment of the entire school that addresses all academic areas 
and other factors that may affect achievement. 

 
Students with disabilities (SWD)  
 

School 
SPED  
% Correct 

ELA 

47 49 44.9 

Math 

34.5 42.5 40 37.8 39 34.9 40.4   
SWD 
Gap Size 14.4 14.7 15.5 18.5 12.4 18 17.9 21.4 17.6 11.5   

 

Science 39 41.5 44.7 44.3 49.5 41.3 
Social 
Studies 50 53.8 51.5 58.9 45.4 46.3 

  17 14.9 14.6 12.3 10.2 8.1   16 15 16.7 12.2 20.2 18.5 
The examination of the 2015 Mastery Assessment data showed a gap concern among our 
students with disabilities.  While the CCRPI sets different targets for each sub-population, those 
have not been released for the Georgia Milestones Assessment making it challenging to target 
specific populations, but the gaps in most groups and content area revealed in our locally 
developed data show few areas of concern other than our students with disabilities population. 
 

G. The data has helped us reach conclusions regarding achievement or other related data. 
 Major strengths in our program:  CMS continues to do an exemplary job of meeting 

the needs of the student body as a whole as well as well as the sub-groups as 
illustrated in the data tables.   

 The major needs we discovered were in the areas of meeting sub-groups..  While 
official CCRPI data has not yet released locally computed numbers indicate that we 
have several areas (included in our CCRPI score) where student groups failed to meet 
their performance target:  Black students in the area of mathematics and science; and 
students with disabilities in all academic areas. 

 The needs we will address:   
                   1. The 2015 Mastery Assessment data revealed that the average percent correct for 
science in grades 6 - 8 was 58.5%.  The lowest domain for 6th grade science was hydrology & 
meteorology, 7th grade evolution, & 8th grade matter and energy.   
                   2.  The 2015 Mastery Assessment data revealed that the average percent correct for 
mathematics in grades 6 - 8 was 55.3%.  The lowest domain for 6th grade mathematics was 
statistics, 7th grade inferences, & 8th grade functions.       
                   3.  The 2015 STAR data revealed that 77% of CMS 8th grade students achieved a 
Lexile measure of 1050 or above.           
                  4. The 2015 Mastery Assessment data revealed that the average percent correct for 
ELA in grades 6 - 8 was 62.1%.          

5. The 2015 Mastery Assessment data revealed that the average percent correct for 
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*1.    A comprehensive needs assessment of the entire school that addresses all academic areas 
and other factors that may affect achievement. 

Social Studies in grades 6 - 8 was 68.3%.       
Action Plans have been developed to address these needs.  Particularly with the 
literacy standards added under the Georgia Standards of Excellence (GSE) success in 
English Language Arts, Science, and Social Studies is directly related to reading and 
writing skills.  With the changes in the Georgia state assessments instruments the 
Georgia Grade Eight Writing Assessment has been eliminated. Rather than there 
being a separate test for writing, reading, and English language arts, the three are 
assessed collectively and reported as a language arts score.  To this end, Camden 
Middle School has a language arts action plan to address these areas, with a particular 
emphasis on the writing skills that will be needed for not only the language arts 
portion of the assessment, but additionally needed to address the literacy standards in 
science and social studies as well as the constructed response emphasis in 
mathematics.  A Lexile score is reported on the Georgia Milestones End of Grade 
assessment.  Our STAR data indicated our scores are below the target set on the 
CCRPI and are being addressed by an Action Plan.  A third action plan has been 
written with the aim of increasing science performance, particularly in the sixth 
grade, as well as addressing the literacy standards.  As mathematics continues to be 
rigorous and challenge our learners, a fourth action plan to address this area has also 
been written.  Finally, a social studies action plan was written to address overall 
social studies achievement as well as emphasizing the literacy standards.   
Action Plans were developed based on Mastery Assessment and STAR data.  These 
plans are aligned with the district level goals, as well as the goals of the CCRPI 
performance targets and the goals of the Individuals with Disabilities Education Act.  
Teachers reviewed the action plans and assisted in the development of the strategies.  
These plans are attached at Addendum One.   

 The specific academic needs of those students that are to be addressed in the 
schoolwide program plan will be addressing reading, specifically non-fiction texts as 
well as writing, emphasizing non-narrative writing drawing on multiple sources and 
using textual evidence to support writing in all content areas.  In the area of 
mathematics, the emphasis will be on applying skills (generally multiple skills) to 
novel situations requiring students to determine what skills will be needed to 
accomplish the task as well as putting a greater emphasis on open ended questions 
and questions with more than one possible solution. 

 The root cause(s) that we discovered for each of the needs are grounded in the 
demands of the GSE standards and the increased rigor of the Georgia Milestones 
Assessment.  The emphasis on non-fiction texts and non-narrative writing is a 
challenging adjustment for teachers and learners.  Further, the requirement that these 
activities take place in science and social studies classes has created the need for a 
dramatic shift in instructional focus.  Compounding the challenge further are the new 
expectations for students to be able to read more rigorous content earlier.  In 
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*1.    A comprehensive needs assessment of the entire school that addresses all academic areas 
and other factors that may affect achievement. 

mathematics there has also been a shift, away from the mastery of algorithms to a 
deep, rich ability to apply and understand learning, drawing upon previous content as 
well as content currently under instruction to create solutions to problems not directly 
instructed.  These shifts, increasing rigor and asking students to be able to perform at 
a high level in areas previously not emphasized has caused a dip in student 
performance. 
 

H. The measurable goals we have established to address the needs are identified in the 
attached Action Plans.  

 

*2.    Schoolwide reform strategies that are scientifically-researched based. 
2(a).   Schoolwide reform strategies that provide opportunities for all children in the school 

to meet or exceed Georgia’s proficient and advanced levels of student performance. 
Response:   

With the Riverside Houghton Mifflin Harcourt Data Director program, teachers will have 
instantaneous access to results of locally created assessments.  The Data Director 
program also houses all of the data from state mandated testing providing teachers with 
access to all assessment for their students. The Student Longitudinal Data System 
(SLDS) also provides access to state mandated testing for all Georgia students and is 
instrumental in collecting standardized test data and academic performance data on 
transfer students.  Given the presence of the naval base and our level of poverty we have 
a large number of transfer students each year and benefit from this resource.  This allows 
for better alignment of instructional practices to best meet each student’s needs.  Students 
that are not performing to state standards or to levels commiserate with previous 
performance levels are provided with additional instructional opportunities.  These 
include being in academic support classes for reading and/or mathematics during 
exploratory class time, participating in the school instructional extension activities, and 
participating in Wednesday re-teach during half the exploratory block as well as working 
with teachers individually when arranged.  Students with test scores and course grades 
from the previous year indicating an area of strength in mathematics and/or Language 
Arts are placed in Advanced Placement preparatory classes.  These classes are designed 
to challenge students increasing their likelihood of exceeding standards on the Georgia 
Milestones end of grade assessment.  Through increasing the number of students taking 
and succeeding in classes of increased rigor the ultimate goal is to have a larger and more 
diverse population of students prepared for the rigors of Advanced Placement classes at 
the high school level resulting in more students from a greater demographic range being 
prepared for the rigors of college courses, able to compete for admission to college, and 
able to be competitive in applying for college scholarships. 

 
2(b).   Are based upon effective means of raising student achievement. 

Response:  
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            Teachers receive high quality professional learning which provides new instructional 
strategies and opportunities to revise curriculum resources to reflect the new strategies. 
“Learning Focused” has been adopted system-wide. Department of Education (DOE) 
Common Core Georgia Performance Standards (GSE) trainings have been redelivered or 
viewed live depending on scheduling as they release.  New units, learning maps, and 
mastery assessments have been designed to address the new GSE.  Teachers are expected 
to plan collaboratively and review student data regularly. Lesson plans are aligned 
directly to standards and content descriptors.  All Camden County Schools certified staff 
also completed the Formative Instructional Practices modules delivered by the Battelle 
for Kids program and will be continuing to incorporate the concepts in the classrooms.  A 
refresher and reemphasis on the incorporation of Learning Focused strategies is occurring 
this year as well as ongoing training on the ten Teacher Keys Effectiveness Standards, the 
basis of teacher evaluations, with an emphasis on differentiated instruction, a staff 
reported area of need.   

 
2(c).   Use effective instructional methods that increase the quality and amount of  

learning time. 
Response:   

Students are identified and recommended for Reading Remedial Exploratory and/or 
Mathematics Remedial Exploratory based on their previous year’s school common 
assessments and yearly averages.  These classes provide an additional 250 minutes per 
week.  In addition, reform strategies at Camden Middle School include Study Island, 
consisting of lessons and activities that focus on the core skills commonly found on state 
and national standardized tests. Students have the opportunity to access this program 
from any computer.  The Study Island link is also available on the school’s website for 
easy access.  The quizzes and practice activities in Study Island quickly identify skill 
deficiencies and provide opportunities for additional practice in an engaging format.  The 
Stride Academy program is another resource offering another venue for highly engaging 
instruction and practice in all content areas which is also available to students via website 
access at any time. IXL mathematics has been purchased to provide common core aligned 
mathematics practice.  Camden Middle School also provides students and parents with 
full access to the BrainPop videos and related resources through its subscription to the 
program.  These resources combine to add engagement to the instructional day, as well as 
providing a means for parents to support student learning outside of the school day.   
Learning-Focus and Differentiated Instruction are used daily in the classroom of Camden 
Middle School to successfully meet students’ learning needs in heterogeneous classrooms 
when the students are diverse and have varied abilities and talents.   
Students showing a lack of mastery of concepts based on formative assessments and 
Mastery assessments are offered further instruction and re-assessment opportunities 
during Wednesday Re-Teach.  Rather than going to one or both exploratory classes, those 
students identified as needing further instruction stay with their academic teachers for an 
additional 50 minutes of focused, small group instruction.  The instruction is followed by 
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2(c).   Use effective instructional methods that increase the quality and amount of  
learning time. 

a formative assessment to determine if better mastery has been achieved or if further 
instruction will be needed. 
Students showing academic weaknesses based on yearly averages from the previous year 
and/or on mastery assessments in the current year are also included in instructional 
extension activities.  Certified teacher will be hired to provide contracted services in a co-
teach model during the school day.  Additionally, a two week camp prior to the 
administration of the Georgia Milestones End of Grade assessment will be held.  Bus 
transportation is provided to take students home. 

 
2(d).   Address the needs of all children, particularly targeted populations, and address how 

the school will determine if such needs have been met and are consistent with 
improvement plans approved under the Elementary and Secondary Education Act of 
1965 (ESEA). 

Response:   
            A local Pyramid of Intervention (POI) protocol for a grade PreK – 9th which relies upon 

current academic and assessment data has been implemented. Camden Middle School has 
adopted this protocol and has developed a Response to Intervention (RTI) committee to 
follow student progress. 

            Instructional software such as IXL, Stride Academy, Study Island, Brain Pop, 
Accelerated Reader/Enterprise Reading, Braining Camp were purchased to assist the 
teachers in assessing students and developing an individualized prescription for 
remediation and monitoring individual student progress. Riverside Data Director is also 
used to monitor student progress.   

            Finally, the faculty and administration of Camden Middle School have identified students 
in need of additional instructional assistance.  Instructional Extension activities currently 
exist for students identified through testing or teacher recommendation as needing extra 
help via contracted services in a co-teach delivery model and a two week camp prior to 
state testing.  Staff development opportunities continue for teachers in the area of 
remediation, evaluation, and assessment. 
Another form of college and career awareness and preparation, all students will take a 
connections class designed to explore different careers, options available to them at the 
local high school, and what it takes to be prepared for college in their areas of 
interest.  Classes such as Business and Computer Science, Exploring Engineering 
Technology and Computer Literacy are also offered to students as an introduction to 
vocational/technical education programs. 

 
2(e).   Must include documentation to support that any educational field trip used as an 

instructional strategy is aligned to the comprehensive needs assessment found in the 
schoolwide plan and must be connected to the support of assisting students to 
achieve proficiency or advanced status in relation to the state academic content 
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standards.  Documentation must be provided during the budget approval process. 
Required based on FY12 US ED monitoring finding for Georgia. 

Response:   
            CMS does not fund any field trips with Title I funds.  Any field trips taken at CMS are 

tied to academic standards and are funded through club funds (if applicable) or local 
school funds (such as monies from fundraising activities). 

 
*3.    Instruction by highly qualified professional staff. 
Response:  All teachers at Camden Middle School have met the highly qualified status. 
 
 

*3(a).    Strategies to attract highly qualified teachers to high-needs schools. 
Response:  

Highly qualified teachers are attracted to Camden County Schools because of the school 
systems’ success in the community.  Camden Middle School attracts quality teachers due 
to its outstanding reputation in the county as well.  The students’ tests scores and current 
teachers’ commitment to high performance are continually attracting highly qualified 
personnel.  The mentoring program adopted by the Camden County School system will 
further assist in the retention of these teachers. 

 
*4.    Professional development for staff to enable all children in the school to meet the state 
student academic achievement standards. 
Response:   

A. See attached Camden Middle Schools 2015 – 2016 Professional Learning Plan  

*5.    Strategies to increase parental involvement. 
In completing this section, you should review the parental involvement strategies already 
defined in your school’s parental involvement policy.  These could include many of the 
suggested responses below, although other strategies may still be considered. 

Response:   
A. We will involve parents in an organized, ongoing, and timely way in the planning,  

review, and improvement of schoolwide programs and the school parental involvement 
policy by holding meetings to complete the annual program evaluation, stakeholder 
meetings to develop the SIP, PIP, Title I PI budget, student-Parent compact, review annual 
survey data, and plan upcoming PI events, as well as holding the annual Title I meeting. 
 

B. We will update the school parental involvement policy periodically to meet the changing 
needs of parents and the school and distribute it to the parents of participating children  
and make the parental involvement plan available to the local community, by holding 
meetings, sending the PIP home with all students, placing copies in the front office and 
PIRC, as well as posting it to our website. 

 
C. We will conduct an annual meeting, at a convenient time, to inform parents about the 
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school’s Title I program, the nature of the Title I program, the parents’ requirements  
and the school parental involvement policy, the schoolwide plan, and the school-parent 
compact and encourage and invite all parents of participating children to attend by 
advertising it in the newspaper, posting it on the front electronic message board, sending 
flyers home with students, sending an e-blast, and posting the information to the school 
website and the school’s Facebook page. 

 
D. We will offer a flexible number of meetings, as well as means for those not able to attend 

in person to contribute feedback by means such as posting information to our website with 
a feedback form for commenting and inviting comments through e-mail by via an e-blast 
sent with the document and a request for feedback. 
 

E. We will provide parents of participating children with timely information about the Title I 
program, a description and explanation of the curriculum in use at the school, the forms  
of academic assessments used to measure student progress, and the proficiency levels 
students are expected to meet, and provide opportunities for regular meetings, if requested 
by parents, to formulate suggestions and to participate, as appropriate, in decisions relating 
to the education of their child, and respond to any such suggestions as soon as practicably 
possible, by inviting parents to stakeholder input meetings and the annual Title I meeting 
and encouraging all parents to attend via the aforementioned means and having an open 
school council attendance policy.  
 

F. We will jointly develop with parents of participating children a school-parent compact  
that outlines how parents, the entire school staff, and students will share the responsibility 
for improved student academic achievement and the means by which the school and 
parents will build and develop a partnership to help children achieve the state’s high 
standards by holding stakeholder meetings for its development, posting a draft to the 
website with a feedback form for comments, provide a feedback wall for parents to review 
the compact and comment upon it during Open House, and sending it home for feedback 
through an e-blast. 
 

G. We will provide assistance to parents of participating children, as appropriate, in 
understanding the state’s academic content standards, the state’s student academic 
achievement standards, the state and local academic assessments including alternate 
assessments, the requirements of Title I, Part A, how to monitor their child’s progress,  
and how to work with educators, by encouraging and guiding parents to sign-up for 
automated PowerSchool grade e-mails, subscribing to the school news e-blast list, sending 
newsletters explaining curriculum and assessment changes, weekly teacher E-Blasts, as 
well as workshops on particular aspects of the curriculum as indicated by parent requests.  
Parent conferences are also strongly encouraged with times dedicated to them, training 
offered to teachers on maximizing their effectiveness, and using them to help parents 
better understand the curriculum and how they can best support student learning at home. 
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*6.    Plans for assisting preschool children in the transition from early childhood programs to 

local elementary school programs. 
Response:   

As a middle school this does not apply. 
 
 
 
 
 
 
 
 
 
 
 
 

*7.    Measures to include teachers in the decisions regarding the use of assessment to provide 
information on, and to improve, the performance of individual students and the overall 
instructional program. 

Response:  
           Teachers at Camden Middle School have opportunities to provide valuable input and 

make decisions regarding the use of assessments in an effort to improve student 
performance as well as the overall instruction programs.  The faculty of Camden Middle 

 
H. We will provide materials and training to help parents to work with their child to improve 

their child’s achievement, such as literacy training and using technology, as appropriate,  
to foster parental involvement, by posting information to the website, sending home tips in 
newsletters, and holding workshops on requested topics. 
 

I. We will provide training to educate the teachers, pupil services personnel, principal,  
and other staff in how to reach out to, communicate with, and work with parents as equal 
partners, in the value and utility of contributions of parents, and in how to implement and 
coordinate parent programs, and build ties between parents and the school, by offering 
professional learning segments during gradelevel meetings and at faculty meetings. 
 

J. We will take the following actions to ensure that information related to the school and 
parent programs, meetings, and other activities, is sent to the parents of participating 
children in an understandable and uniform format, including alternative formats upon 
request, and, to the extent practicable, in a language the parents can understand, by 
maintaining a record of parents requesting materials in a second language via the home 
language survey (data accessible through PowerSchool),  that all information sent home is 
free of jargon and avoids “eduspeak” as much as possible, and when such terms are used, 
they are explained.  When preparing such materials, the reading levels of the prepared 
materials will be reviewed and adjustments made to keep the material attainable to 
parents. 

 
K. We will provide full opportunities, to the extent practicable, for the participation of 

parents with limited English proficiency, parents with disabilities, and parents of 
migratory children, including providing information and school reports required under 
section 1111 of the ESEA in an understandable and uniform format and including 
alternative formats upon request, and, to the extent practicable, in a language parents 
understand, by using TransAct and interpreters as needed. 
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School realizes that throughout the assessment and instructional process that decisions on 
teaching strategies and other curriculum related issues must be data driven.  No changes 
are considered or recommended unless a thorough review of the data has taken place and 
evidence can be presented to support such change. Data is shared with all staff members 
involved. The disaggregated data is then distributed to teachers to be used to improve the 
performance of each student.  The Administrative Team shares the data during Tuesday 
meetings.  Counselors, Assistant Principals, and the Title I Intervention Specialist often 
hold individual conferences with students to discuss academic performance and strategies 
to increase performance.    

 
*8.    Activities to ensure that students who experience difficulty mastering standards shall be 
provided with effective, timely assistance, which shall include:   

8(a).  Measures to ensure that student’s difficulties are identified on a timely basis. 
Response:    

Camden Middle School’s remedial support classes, instructional extension activities, 
and Wednesday re-teach are designed to address our students who are performing below 
grade level.  Evaluation of test data drives the school based budgeting process, providing 
funds to address those areas that need most help.  Test data is evaluated to define what 
staff development activities will be provided to improve instruction or address identified 
deficiencies. With Riverside Data Director, teachers will have instantaneous access to 
results of locally created assessments.  The Data Director program will also house all of 
the data coming in from state mandated testing so teachers will have access to every 
assessment a child has taken. This will allow for more timely placement and better 
alignment of instructional practices to better meet each student’s needs.  
In addition, the school has implemented a Pyramid of Intervention protocol for middle 
grades for the purpose of identifying students prior to failure and providing the 
appropriate remediation in a timely manner. 

 
8(b). Periodic training for teachers in the identification of difficulties and appropriate 
assistance for identified difficulties. 

Response:   
            Camden Middle School plans for its own professional learning that is aligned directly to 

the school’s identified needs and the focus areas of Camden County Schools.  
Achievement data is thoroughly analyzed to determine areas of weakness to identify 
achievement gaps among subgroups within the school.   Camden Middle School includes 
in its professional learning needs such as whole faculty study groups and Tuesday grade 
level meetings.  Response to Intervention (RTI) meetings have become an integral part of 
the faculty training to assist in the immediate identification of appropriate assistance for 
students.    

            The professional development training for teachers matches the needs of the individual at 
Camden Middle School.  Camden Middle School’s action plans are measureable and 
attainable, thereby providing a way of determining if improvement is made on an annual 
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basis.   
           The school protects one day a week (Tuesday) to allow faculty members the opportunity 

to collaborate and learn through in-house professional learning and leadership meetings. 
No parent conferences or system-level meetings are held on Tuesdays to avoid conflicts 
which could reduce focus. 

 
8(c).   Parent-Teacher conferences that detail what the school will do to help the student, 
what the parents can do to help the student, and additional assistance available to the 
student at the school or in the community. 

Response:   
            One of the objectives at teacher parent conferences at Camden Middle School is to assist 

the student and parent in identifying resources that will assist the student in his or her 
academics.  Often the Instructional Extension Program, Early Birds, or remedial classes 
are offered as a resource to boost student achievement.  The Title I Intervention 
Specialist’s position at Camden Middle School is yet another resource for students who 
are struggling academically.  Teachers have received training on increasing the 
effectiveness of conferences (reviewed annually) and materials on bettering the 
conference process are also available to parents on the school website.  To further 
improve the Teacher-Parent conference process, a parent survey will be available to 
parents to complete confidentially after the conference to provide us feedback on how to 
better serve the needs of our parents.  E-blasts, PowerSchool bulletins, and Facebook 
posts will also assist in keeping parents apprised of opportunities for students directed at 
improving student achievement. 

 
*9.    Coordination and integration of federal, state, and local services and programs. 

This component requires a description of how the school will implement the programs listed 
above, a description of how Title I resources and other resources will be coordinated to 
support student achievement goals in the school improvement plan, and a listing of all state 
and federal programs consolidated in the schoolwide plan. 

 
9(a).  List of state and local educational agency programs and other federal programs that will be 

included. 
Response:   
 Georgia Department of Education 
 Title One 
 National School Lunch Program 
 Free Breakfast Program 
 Individuals with Disability Education Act (IDEA) 
 RESA 
 National PTA Standards for Family – School Partnerships 
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9(b).  Description of how resources from Title I and other sources will be used. 
Response:   
            Camden Middle School is a schoolwide Title One school.  The school based budgeting 

process includes teachers, administrators and support staff at all instructional levels.  The 
needs of the students are prioritized using data analysis of student performance.  The 
vision, mission and belief statements of the school are also considered when prioritizing 
the school’s budget. 

            Compliance with federal, state and local agencies is a high priority as the school’s needs 
are prioritized.  The Instructional Specialist, Title I Intervention Specialist, and Grade 
Level Administrators meet with teachers at Camden Middle School and guide them 
through analyzing the data.  The result of this analysis assists teachers with determining 
appropriate interventions that may be needed for students as well as identifying students 
who surpass the standards and need to probe deeper within standards or those who benefit 
from acceleration.  The analysis of the data is incorporated into the budgeting process.  
Since we practice School-based Budgeting, committees are able to review the data to 
determine how funding should be allocated. Master schedules also reflect opportunities 
for interventions, differentiation, and acceleration of students.  The analysis of the data 
guides the development of each school’s professional learning plans, action plans, and 
ensuing allocation of funds for subject area expenditures. 

            Title I funds will be used in a variety of ways to enhance the instructional program at 
CMS.  A significant portion will be used in the area of personnel.  This allocation 
provides the funding for eight additional segments (the equivalent of 2 teachers) to allow 
for greater teacher student interaction, more project/task based learning, and greater 
individualization of instruction.  The additional segments are distributed among three 
teachers (one per grade-level) in areas where our data showed us to have greatest need.  
The teachers were chosen based on our identified needs; in this instance a mathematics 
teacher (two segments) and a science teacher (two segments) for sixth grade and one 
teacher (two segments) in 8th grade language arts and one teacher (two segments) 8th 
grade mathematics.  The percent correct data for the content areas (both the historical 
issues in a given grade content area as well as areas of weakness discovered in the data 
that will put students in an instructional deficit for the present year) were analyzed in 
conjunction with our critical issues to determine the optimal teaching positions to fund. 
The funding also provides for a Title I Intervention Specialist to assist with Professional 
Learning, Parent Involvement, and Title I compliance.  The Interventionist provides on-
going professional learning to teachers with an emphasis on the integration of technology 
to meet instructional delivery and student engagement as well as data driven 
differentiation of instruction.  To further enhance instruction supplies for academic 
programs to meet action plan goals as well as several instructional computer programs 
are purchased.  The vast majority of the Title I budget is invested in directly improving 
instruction at Camden Middle School. 

            Another area in which we are spending a portion of the Title I budget is in the area of 
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Professional Learning.  With the increased rigor expectations teachers need additional 
training in how to meet these challenges.  Supplies for use in professional learning events 
as well as fees and associated expenses to attend conferences, workshops, and other 
applicable professional learning activities to meet the needs identified in our professional 
learning plan were included in the Title I budget. 

            The final area where Title I funds are used is to address Parent Involvement.  Camden 
Middle School has purchased the School Success web content subscription for the last 
five years.  It has been well received by parents.  It offers daily tips as well as a School 
success ideas for Parents area with timely topics, weekly quizzes, a school success 
library, and an ask the expert area.   Funds were also allocated to allow a person to attend 
the Georgia Family Engagement conference.  Supplies needed to support and advertise 
these activities as well as for instructional support will also be purchased.  Finally, 
supplies to meet the instructional needs of homeless students are purchased.         

• RESA: provides professional learning opportunities for school personnel 
• Instructional Extension: helps provide funds for additional assistance for students needing 

remediation as well as transportation for these students; EOG Camps; afterschool 
program 

• QBE: 1)provides for purchase of instructional materials 2) provides professional learning 
monies for training, registration fees, etc. as well as the substitutes for teachers  

• Federal Impact Aid: provides additional monies for teacher, facilities, etc. 
 
 
9(c).  Plan developed in coordination with other programs, including those under the School-to-

Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology 
Act, and National and Community Service Act of 1990. 

Response:   
The BRIDGE (Building Resourceful Individuals to Develop Georgia’s Economy) Act, House 
Bill 400, was signed into law May 2010 to create an atmosphere motivating middle- and high-
school students to learn because they see the relevance of education to their dreams and future 
plans. The implementation of the BRIDGE Act provides middle- and high-school students with 
career counseling and regularly-scheduled advisement to choose a focused plan of study.  
Beginning in the 2010-2011 academic year, local school systems must provide to sixth, seventh 
and eighth grade students the  
following: 

• Counseling 
• Regularly-scheduled advisement 
• career awareness 
• career interest inventories 
• Information to assist students in evaluating their academic skills and career interests. 

  Another part of the BRIDGE Act is the requirement that all 8th grade students during 
their spring semester create an Individual Graduation Plan (IGP). This graduation plan helps 
“map out” the rigorous academic core subjects and focused work in mathematics, science, or 
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humanities, fine arts, world languages or sequenced career pathway coursework. The IGP is 
based on the student’s selected academic and career area to prepare them for their chosen career. 
This plan must be developed in consultation with parents/guardians, students, school counselor 
or teacher as advisor.  Students are allowed changes to their IGP, but need to keep it sufficiently 
structured to meet graduation requirements and to qualify for admission to postsecondary 
education.  
 Camden Middle school stresses the development of the entire student, not just facilitating 
academic growth.  To this end CMS participates in a school-wide Positive Behavior Intervention 
and Support (PBIS) program.  The emphasis is on teaching correct behaviors and expectations 
before rule violations occur rather than the focus being solely on reacting after the fact.  
Dovetailing with this program is the concept of taking responsibility for more than just one’s 
self, but for the school as a whole and the community.  Students are recognized monthly for 
epitomizing good character through the Character of the Month program.  Service clubs such as 
the Student Council, Fellowship of Christian Athletes (FCA) and Jr. Beta clubs spearhead 
community service projects including food drives, campus and community beautification 
projects, fundraising for the Cystic Fibrosis foundation, Juvenile Diabetes research, and Relay 
for Life.  Camden Middle school hosts a United Way fundraiser drive annually for students and 
faculty as well. 
 
10.    Description of how individual student assessment results and interpretation will be 

provided to parents. 
Response:   
            This year Camden Middle school students will take the Measures of Academic Progress 

formative assessment three times throughout the year.  Reports and letters to the parents 
explaining the test and its results are sent home in a timely manner with all students.  The 
school’s website serves as a communication tool for parents as well.  The website assists 
parents in knowing when and what to expect in their child’s progress report and report 
card.  Subsequent telephone calls to the parents and follow up conferences are a part of 
our school’s Response to Intervention (RTI) team that continuously monitors the progress 
of students identified as at-risk.  When Georgia Milestone student score reports release, 
these as well as an explanatory letter will be sent home to all applicable students.  The 
score reports are anticipated to arrive in October.   

 
11.    Provisions for the collection and disaggregation of data on the achievement and assessment 

results of students. 
Response:   
           Camden Middle School’s administrators analyze school level student achievement data.  

The mastery assessments and other assessments to determine achievement and results are 
analyzed by the administration and the teachers.  The analysis takes place in a designated 
school data room.  This allows the school to determine its own areas for improvement. 
Action Plans are in place to ensure that all initiatives by Camden Middle School have 
achievable goals and are directly tied to student learning and the school’s mission, vision 



Georgia Department of Education 
Title I Schoolwide/School Improvement Plan 

 
 

 

* Required component of SWP as set forth in section 1114 of ESEA 
 
 

Revised 09/23/2013 to reflect Action Plan revisions 
Dr. John D. Barge, State School Superintendent 

May 2013 ● Page 21 of 47 
 

and belief statements. 
            In addition, individual faculty members are asked to further examine data produced by 

the students in their classrooms.  The school’s RTI team continues to monitor the 
progress of students identified as at risk.   

 
12.    Provisions to ensure that disaggregated assessment results for each category are valid and 

reliable. 
Response:    
           Our state assessment data comes disaggregated.  We are also using Measures of Academic 

Progress data (by Northwest Evaluation Association).  Both are normed, reliable, and 
valid sources. 

 
13.    Provisions for public reporting of disaggregated data. 
Response:   
            Camden Middle School utilizes the local newspaper, district and school website, posters 

displayed throughout school, and newsletters home to report the disaggregated data of all 
test scores.  Parents also receive a school status letter informing parents of the school’s 
performance according to CCRPI data.   

 
14.    The plan developed during a one-year period, unless LEA, after considering the 

recommendation of its technical assistance providers under section 1117, determines that 
less time is needed to develop and implement the schoolwide program. 

Response:   
            The Title I Plan is developed each year by representatives from all stakeholder groups.  

Teacher input is gained during our Tuesday-Grade Level/Collaborative Planning 
meetings.  Our parent and community stakeholders provide input during our stakeholder 
input meeting, have the opportunity to review the document and provide feedback on our 
school website, and during our Annual Title I Meeting. 

 
15.    Plan developed with the involvement of the community to be served and individuals who 

will carry out the plan including teachers, principals, other school staff, and pupil service 
personnel, parents and students (if secondary). 

Response:   
            Camden Middle School held two stakeholder input meeting to provide the opportunity for 

all stakeholders to assist in the development of the plan.  Teachers had the opportunity to 
assist in the development during gradelevel meetings, and teachers reviewed the plan and 
had the opportunity to provide input during their Language Arts classes.    Our Annual 
Title I Meeting also provides an opportunity for parents and community members to learn 
about and lend input concerning Title I, School Progress/CCRPI data, student 
performance data, parent involvement, and the budget. 

           All staff members, including teachers, administrators, media specialist, guidance 
counselors, Title I Intervention Specialist, and paraprofessionals, are instrumental in 
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developing the plan.  Their work involves looking at student performance data, survey 
data, and a variety of other data sources to determine which needs are most critical and 
need to be addressed through action plans and/or budget allocations. 

 

 
16.    Plan available to the LEA, parents, and the public. 
Response:   
           The plan, in its entirety, is available and can be accessed in a variety of ways.  A hard 

copy can be picked up upon request in our front office.  The plan is included on and is 
downloadable from our website.  Highlights of the plan are included in our Parent 
Resource Center/Title I Newsletter that is sent home with all students.  The newsletter 
also explains to parents how to access the entire plan. 

 
17.    Plan translated to the extent feasible, into any language that a significant percentage of  

the parents of participating students in the school speak as their primary language. 
Response:   
            We have no parents that speak a language other than English, as their primary language.  

If it becomes an issue we do have staff members that can interpret Spanish, and there are 
employees in other schools in the system that can interpret other languages.  The county 
also has access to TransACT for the schools to use as needed. 

 
18.    Plan is subject to the school improvement provisions of section 1116 of ESEA as amended 
by Georgia’s ESES Flexibility Waiver. 
Response:    
            The plan is subject to the school improvement provisions of section 1116.  Academic 

assessments are reviewed and shared annually.  Our school is not in school improvement, 
thus the public choice and supplemental services, as well as other sanctions, do not apply. 
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Revisions Dates:  05/12/2015 & 08/11/2015 
Adopted 09/15/2015 

Appendix 
 

1. Action Plans 
2. Professional Learning Plan 
3. School – Parent Compact 
4. Parent Involvement Plan 
5. Title I budget 
6. Spring FY15 Title I parent survey results and comments 
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Addendum 1  
Revisions Dates:  05/12/2015 & 08/11/2015 

Adopted 09/15/2015 
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Addendum 2 
 Revisions Dates:  05/12/2015 & 08/11/2015   

Adopted 09/15/2015  
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Addendum 3   
 School-Parent Compact 
Camden Middle School 

School Year 2015 – 2016 
First Revision 05/21/2015 

Second Revision 08/11/2015 
Adopted 09/15/2015  

Dear Parent/Guardian, 
 
Camden Middle School, students, and their families, agree that this compact outlines how the 
parents, the entire school staff, and the students will share the responsibility for improved 
student academic achievement as well as describes how school and parents will build and 
develop a partnership that will help children achieve the State’s high standards. 
 
To understand how working together can benefit your child, it is first important to understand 
our district’s and school’s goals for student academic achievement.   
 

Camden County Schools Goals: 
 

• Camden County Schools will meet the 2016 CCRPI ELA performance target of 94.6% on the EOG.  
• Camden County Schools will meet the 2016 CCRPI mathematics performance target of 90.7% on 
the EOG 
 

Camden Middle School Goals: 
 
 Increase the literary and informational reading level of all students 
 Increase the mathematics achievement of all students 
 
To help your child meet the district and school goals, the school, you, and your child will work 
together to: 
 

School Responsibilities: 
 

Camden Middle School will:  
 

1.  Provide high quality curriculum and instruction in a supportive and effective learning 
environment that enables the participating children to meet the State’s student 
academic achievement standards by: 

• Incorporate reading and writing strategies in all content areas. 
• Administer a reading universal screener three times per year to gauge reading 

growth. 
• Increase the use of open ended questions in mathematics classes. 
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2.  Hold parent-teacher conferences during which this compact will be discussed as it 

relates to the individual child’s achievement.   
• Conferences are scheduled by contacting the guidance office.  Conference times 

are available daily during planning periods (except Tuesday) and at 3:30 on 
Mondays and Wednesdays. 

• Teachers are expected to attend parent conferences on time and prepared to 
discuss class performance. 

• Schools will avoid scheduling meetings, etc. that conflict with scheduled parent 
conferences. 
 

3. Provide parents with frequent reports on their children’s progress.  
• Progress reports will be sent midway through each grading period and report 

cards at the end of each grading period. 
• PowerSchool will be updated weekly for parental monitoring. 
• Parents will be encouraged and assisted as needed in setting up PowerSchool 

automated e-mails. 
• Teachers will communicate with parents through phone calls, e-mails, notes 

home, etc. regarding student progress. 
 

4. Provide parents reasonable access to staff.   
• Teachers will be available to parents through conferences, phone calls, e-mail, 

notes, etc. 
• Principals and assistant principals will have an open door policy.  They will be 

accessible through conferences, phone calls, e-mails, notes, etc.   
• Guidance counselors will be accessible to parents to support students and 

families through conferences, phone calls, e-mails, etc. 
 

5. Provide parents opportunities to volunteer and participate in their child’s class, and to 
observe classroom activities as follows:  

• Parents will be allowed to observe classes:  please contact guidance if interested. 
• Parents are encouraged to volunteer at the school and in classrooms.  Teachers 

will communicate needs and procedures to parents on an ongoing basis. 
 

Parent Responsibilities: 
We, as parents, will: 

• Ask my child to read aloud to me weekly. 
• Ask my child to tell me about the book(s) being read as a class as well as 

independent reading. 
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• When encountering new vocabulary in daily activities, help my child learn them 
and discuss their meanings. 

• Review vocabulary words nightly with my child and practice incorporating them 
in conversations. 

• Ask my child to show and discuss the day’s math lesson. 
• Stress the importance of education by ensuring my child is in attendance and on 

time every day.  
 
Student Responsibilities: 
I, as a student, will: 

• Read nightly. 
• Ask for help when I don’t understand. 
• When encountering unfamiliar words learn their meaning and attempt to add 

them to my working vocabulary. 
• Review vocabulary words nightly and attempt to add them to my working 

vocabulary. 
• Focus on being able to explain my reasoning and process used in solving 

mathematics problems. 
• Be on time and in attendance daily. 
• Focus on my learning when in class. 
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School-Parent Compact 
Camden Middle School 

School Year 2015 – 2016 
First Revision 05/21/2015 

Second Revision 08/11/2015 
Adopted 09/15/2015 

 Dear Parent/Guardian, 
  
Camden Middle School students, and their families, agree that this compact outlines how the 
parents, the entire school staff, and the students will share the responsibility for improved 
student academic achievement as well as describes how school and parents will build and 
develop a partnership that will help children achieve the State’s high standards.  Please review 
the attached School-Parent Compact. 
  
Please sign and date below to acknowledge that you have read, received, and agree to this 
School-Parent Compact.  Once signed, please return the form to your child’s teacher and keep 
the School-Parent Compact as a reminder of your commitment.  The School-Parent Compact 
will be discussed with you throughout the year at different school-family events as we work 
together to help your child succeed in school. We look forward to our school-parent 
partnership!  
 
School Representative Signature:  ______________________________Date: _______________ 
  
Parent/Guardian Signature: __________________________________Date:________________ 
  
Student Signature: _________________________________________Date: ________________ 
 
Comments:___________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
_____ I prefer not to sign this agreement at this time. 
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Addendum 4 
 Revisions Dates:  05/12/2015 & 08/11/2015   

Adopted 09/15/2015  
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Addendum 5- Revision Date:  08/11/2015 

Adopted 09/15/2015  
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Addendum 6 
Revision Date:  08/11//2015    
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